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Digital Lending: 
Can AI solve India's credit 
deficit within confines of 
acceptable risk levels
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Cinderella Moment in Indian Banking sector
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9-year high Credit growth 

1. Credit growth as per RBI's commercial banks at glance statement 2. Q1FY23 figures are based on 35 scheduled commercial ban
ks in India as disclosed in their financial resultsSource: RBI, Macquarie Research, September 2022

Corporate Loans Retail loans
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Industry NPAs trending low

Industry NPA
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Digital Data
Availability

Large base of under-served customers 

Average rate 
of Interest

7-10%

8-10%

10-12%

10-15%

24-40%

18-20%

Limited availability of 

authentic data to under-

write

High friction points to 

process loans in a cost-

effective manner 

Technology not 

standardized to support 

embedded lending 

Large under-

penetration of credit:

Source: RBI; Industry reports; BCG analysis

SME

Micro units 

Informal credit

Retail: Self employed

Retail: Salaried

Corporate
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Explosion in variety and depth of data available for FIs

10,000+ data points from 100+ sources available!

Credit bureau data
Entity credit,

proprietor credit

Legal
CIBIL suits, court cases, 

EPFO defaulters

Bank statement data
Current account, loans, 
transactions, bounces

Proprietor data
Aadhaar, KYC, PAN, 

voter Id, professional 

bodies

Field verifications
Lender interview

notes, field verification, 

photos, call records

Business systems data
ERP, payments,
inventory mgmt.

Telco data
SMS, geo tagging, call 
records, recharge, M-

wallet

App/mobile data
Apps downloaded, time 
spent, mobile device 

details…

Tax data
GST, ITR, TDS, service 

tax, TIN, CRILC

Entity data
MCA, Udyog Aadhaar,
LEI, Shop Act, Exim

code, ESIC, EPF

Utility data
Electricity, phone,

gas, internet

Social data
Google, Facebook, 

LinkedIn, Instagram, 

website data, news

Internet transactions
Sales history, returns, 

customer rating,

customer comments

Higher Lower

Maturity of usage

Structured data Unstructured data
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OCEN:    

Open APIs

for loans

Account 

aggregator

eSign;

Digi-Locker

eMandates;

Smart 

contracts

Aadhaar/

eKYC
UPI

Rise of public digital infrastructure

Needs a 
loan

Agrees to 
share data

Sees many 
types of loan 

offers

Accepts best 
offer

Receives
loan

Repays 
loan

Electronic 
data consent

Credit 
market-place

Paperless 
contract

Transaction 
bank A/c

Bank 
mandates, 
auto-pay

Identification

Live at scale Partially scaled Not live/ in Beta

Stages in
loan cycle

Supported 
by 

independent 
products

Aggregated 
under unified 
credit rails
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Data-enabled use cases can be immensely value generating across 
customer’s life cycle

Contract5

Collateral 

management
6

Monitoring7

Marketing/

share of wallet
8

Cross-sell9

Churn reduction10

Collection / 

Recovery
11Client interface1

Credit decision3

Pricing4

Product offers2

Customer

life cycle
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